AGENDA

Board of Trustees
Scatchet Head Community Club
May 8, 2024

Call to order and attendance

Approval of April 10, 2024, board meeting minutes
Community Input

Treasurer report - Fred

Office manager report - Maria

Commiittee reports
e Roads and Bluffs — Andy

e Facilities - Greg

e Emergency Response Plan (ERP) - Fred
e Arch and Plat — Rachel/Jake

e Aesthetics - Lilya

e Engage the Community — Tara

e Pool = Kristin

Old Business

e QuickBooks update
e QuickBooks Reports for Treasurer

New business
e Shrubbery near the boat ramp
e Budget workshop dates needed

Executive session (as needed)

Adjournment
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